COUNCIL/CONSULTANT/STAFF WORKSHOP — April 10, 2025

CALL TO ORDER: 7:25 PM

MEMBERS PRESENT: Mayor Tim Eiler, Council Thomas Schufman, Terrill Anderson
MEMBERS ABSENT: Randy Ebert, Carolyn Brooks

STAFF PRESENT: Administrator/Clerk/Treasurer Brenda Fisk, Parks & Streets Supervisor Bruce
Meuleners, Utilities Supervisor Pete Hilgers, City Engineer Ryan Johnson, , City Planner Ben Wikstrom,
Fire Chief Eric Anderson, Fire Fighters Jeff Gothman, Matt Kleve, Jerry Forster

OTHERS PRESENT: Hayden Cordell

TOPICS OF DISCUSSION WERE AS FOLLOWS:

FIRE RELIEF ASSOCIATION 101
FIRE JPA

CITY PLANNER
e Architectural Standards
o Hardie Board Siding

ENGINEER:
e QIS Implementation
o Lead Service Lines
TH 7 Corridor Concepts
County Road 92 entrances south of Hwy 7
CSAH 92 Drainage Project
Missile Park Project
Met Council 1&I Grant Project
2026 Street & Utility Project
Water interconnects meter and installation

PUBLIC WORKS:
e  Water Meter Reader MRX system capabilities and quote

e Sanitary Manhole Repair List

e Sweeper quote

e Replay Quote

e Park Tour list

e Community Room wall repair quotes
OTHER:

e Allow customers to pay a city bill using a credit card. Do not allow when paying a water/sewer bill.
e Community Room use by nonprofits at no charge policy
e Mayor
o Correspondence process
o Speaking transition
o Council and Planning Commission member mileage reimbursement
e Annexation

ADJOURNMENT:
Motion made by Schufman and seconded by Eiler to adjourn the meeting. All aye 3/0

9:30 pm

Brenda Fisk, Adm/Clerk/Treasurer




